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Observational Report on Ikema Island Style Comprehensive Community
Care System that Aims to Make the Island a Place Where People Smile and

Say : “Today is Another Good Day”
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Abstract

Six homemakers from a small outlying island in the Miyako Islands of Okinawa Prefecture
started an NPO to operate a small-scale, multifunctional home care service, and have since
developed it into an island revitalization project. We observed those pioneering activities and
interviewed the women who started the project about its history so far. The Ikema Welfare
Support Center was started as a small-scale, multifunctional home support office after 6 cheerful
homemakers, who loved the island and took action with characteristic vitality and power, asked the
opinions of nearly all the island residents to identify the things most needed on the island. The
Center then gathered the personnel needed at any given time and uncovered new needs,
expanding to a community-based island revitalization project that includes an elderly care project,
vacation rental project, amai umukutu (Digging up the power to survive and the living wisdom on
the islands traditionally passed down) project, and sumadati (island revitalization) activities. As the
basis of these activities, we observed a culture of mutual assistance in which elderly people of
various health levels who cherish the community and love living there pass on traditions to the
young people of the next generation and the generation after that, who will become the elders of
the future.
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